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R1S - Recreation One Stop Relationship to Agency Strategic Plans [Strategic Intent Profile] 

 

Recreation One Stop Goals and Objectives

Key Agency Goals and Objectives Related to Recreation One Stop

Automate
Traceability of All
Financial Events
Through Lifecycle

By 2005

Save $5M By
2009 By

Increasing The %
of Reservations

Completed on the
Web to 75%

Obtain Approval of
v1.0 RecML
Standard by

NASCIO & Rec
Exec Council by

2003

Provide Central
Source for Fed.

Rec. Related
Reservations &

Retail Sales by 2004

Provide Central
Source for Federal
Recreation Related

Trip Planning by
Nov 2004

Provide Federal
Recreation Options to

America

Assist Citizen in
Avoiding

Information
Retrieval Time By
2 Minutes in 2004

Avoid $300,000 in
Website Creation
and Maintenance
Costs Annually

Improve Capacity
to Deliver Effective

Public Service

Maintain Customer
Satisfaction Level
of 4.3 Out of 5.0

Increase Non-
Federal

Recreation
Options Inventory

500% in 2004

Reduce the
Percentage of
Cash vs Credit
Deposited by
20% by 2005

Preserve Resources
and Enhance
Recreational
Opportunities

Managed by Partners

Improve Capacity
to Deliver

Efficient Public
Service

Identify
Stakeholder

Opportunities to
Enhance Quality

of Life

Army Corps of Engineers

Increase Data
Sharing Partners
50% in 2004 and

50% in 2005

Provide a
Nationwide System

of Recreation
Options through

Partnerships

Natural and Cultural
Resources

Conserved through
Formal Partnership

Programs

Bureau of Land Management
(BLM)

Improve the
economy and

raise awareness
of recreation's

role in it

Visitors are satisfied
with availability of

recreational
opportunities.

National Park Service

Provide
Opportunities for
Environmentally

Responsible
Recreation

Provide for the
Public Enjoyment

and Visitor
Experience of

Parks

Determine
Customers'

Level of
Satisfaction

2.a Improve
Capability to

Provide
Recreation

Opportunites

Forest Service

Encourage
NGO

Parternships

4.a Improve
Financial

Management

Explore
Privatization
Alternatives

4.c Improve
Information
Systems Users are

Satisfied with
Quality of

Recreation
Experience

Provide
Effective

Public Service
Improve the
individual's

experience of
Corps lakes

Improve the
communities in
which we have

facilities

Collaborate
with Private

Sector

Provide
Multiple

Benefits to
People
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